
 
 
 
 

 

 
NOTICE OF A PUBLIC MEETING 
CITY COUNCIL 
6:00 PM – June 9, 2026 
City Hall 214 Meadow Park Drive 
White Settlement, TX 76108  

      
 
 

 
CALL TO ORDER 
INVOCATION / PLEDGE OF ALLEGIANCE 
WORK SESSION 
  1) The City Council will conduct a work session to review and discuss the proposed Annual Operating Budget for 

Fiscal Year 2026–2027. No formal action will be taken during this work session. 
ADJOURNMENT 
 
 
 
Certificate of Posting: I hereby certify that the above agenda was posted on the official bulletin board at White Settlement 
City Hall, located at 214 Meadow Park Drive, White Settlement, Texas, in accordance with Chapter 551 of the Texas 
Government Code. 
Amy Arnold, City Secretary  

PUBLIC ACCESS AND PARTICIPATION: 
The City of White Settlement is committed to providing accessible meetings for all individuals. City Hall is accessible to 
persons with disabilities. If you plan to attend this meeting and require an accommodation, please contact the City 
Secretary at aarnold@wstx.us at least 48 hours in advance so that reasonable arrangements can be made. 

Members of the public who wish to address the City Council regarding an item listed on this agenda will be given an 
opportunity to do so before or during the Council’s consideration of the item, in accordance with Texas Government Code § 
551.007. Individuals wishing to speak are asked to submit a speaker request form prior to the meeting being convened. 

HB 1522 Compliance – TAXPAYER IMPACT STATEMENT 
Under the proposed budget and tax rate for FY2026-2027, the average homeowner (based on the City’s 2025 median 
homestead value of $194,723) would pay: 
  • $40 more than in the current year 
  • $73 more than under the no-new-revenue rate 
Tax Rate Scenario   Tax Rate per $100 Estimated Annual Tax Bill 
Current Year (2025)  $0.714778  $1,162 
Proposed Rate (2026)  $0.739795  $1,202 
No-New-Revenue Rate (2026) $0.695350  $1,129 
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FY2027 BUDGET 
WORKSHOPS (1/4)

Brittney Huff

Director of Finance

Tuesday, June 9, 2026
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“Resources are finite, commitments have to 
match dollars, and promises have to be kept 
inside the capacity we actually have.”

         - Brooks Williams
       City Manager of Ferris, TX 
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The Budget Supports the City’s Strategic Goals

ECONOMIC 
DEVELOPMENT / 

VITALITY

INFRASTRUCTURE 
& MOBILITY

COMMUNITY 
ENGAGEMENT

FINANCIAL 
SUSTAINABILITY / 
ACCOUNTABILITY

PUBLIC SAFETY
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WHY? IT’S THE 
LAW! 

 Local Government Code, Chapter 102

 Balanced budget requirement

 Adopted on an annual basis

 Public hearing requirement

 Formal adoption by ordinance of the governing body

 Texas Tax Code, Chapter 26 

 Truth-in-Taxation requirements for property tax assessment

 Public hearing requirement

 TNT worksheet for the Texas Comptroller

 Texas Constitution, Article 8, Section 21 

 Limits property tax increases without voter consent

 Our Fiscal Year runs October 1 – September 30

 Currently in Fiscal Year 2024-2025
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WHY? SERVICE PROVISION.  

The budget allocates spending authority (at 
certain levels) to staff for the coming year

By allocating this authority to certain 
programs (or line items), the budget is a tool 
which establishes spending priorities as well

The services we provide are nonexcludable 
and nonrivalrous
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City Manager
City Secretary

Finance
Human Resources

IT
Media

Purchasing

Police
Fire

Court/Mashal
Animal Control
Code/Permits

Water
Wastewater

Streets/Traffic
Stormwater
UB / Meters

Library
Senior Services

Parks
Recreation

Splash Dayz
Convention 

Center

Core

Admin

Secondary

Residents

City 
Council
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BUDGETING 
CHALLENGES

 Balancing revenues and expenses

 Delivering a growing list of goods and services

 Limited resources

 Providing more services with less resources-how to do 
more with less (we’ll get into this on the revenue 
discussion part toward the end)

 Competing priorities

 Political

 Community

 Operating

 Financial
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SERVICES 
PROVIDED BY 
THE CITY

 Public safety 

 Streets, sidewalks 

 Public spaces and parks 

 Recreation opportunities, playgrounds 
and program space 

 Water, sewer, and storm water 
management 

 Building, zoning, and property 
maintenance (Code) 
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IMPORTANT MEETING & PUBLIC HEARING DATES

FY2027 Decision 
Package (Service 

Enhancement) requests 
due to Finance Dept – 

April 10

City Council and Staff 
Budget Kick-Off – 

May 7

CMO and Finance 
prepare draft budget – 

May  

CCPD Budget Workshop 
– 

May 21

EDC Budget Workshop –
 June 11

City Council Budget 
Workshops – 

June 9, 10, 16, 17

CCPD Budget Public 
Hearing & Adoption – 

June 23 

EDC Budget Public 
Hearing & Adoption – 

July 7

City Council Acceptance 
of CCPD & EDC Budgets 

– 
July 7

Delivery of Certified Tax 
Roll – 

July 25

City Council Public 
Hearing on CCPD & EDC 

Budgets – 
August 4

Proposed Budget and 
Tax Rate for FY2026 
presented to City 

Council – 
August 4

City Council Special 
Meeting for Record Vote 
on proposed Tax Rate– 

August 11

City Council Special 
Meeting for Proposed 
Budget and Tax Rate 

Public Hearings – 
August 25

City Council Adoption of 
Budget and Tax Rate –

Sept 1
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WORKSHOP 
SCHEDULE

 Tuesday, June 9 – Operating Funds (1/2)
 GENERAL FUND 01

 Tax rate calculation

 Wednesday, June 10 – Operating Funds (2/2)
 HOT 05, CCPD 08, EDC 04, SPLASHDAYZ 07, COURT 

FUND 19

 Tuesday, June 16 – Utilities & Capital Funds
 Enterprise Utilities: SW 23, WATER/WW 02

 CIP: 09, 10, 33, 34, 06, 35

 Wednesday, June 17 – Water & Wastewater Rate 
Study results 
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STRUCTURE

 FUNDS – 

 REVENUE TYPES

 EXEPENDITURES BY DEPARTMENT OR PROGRAM TYPES

FY26 ADOPTED BUDGET VS FY27 PROPOSED 
NOTATE EVERYTHING WITH A 10% VARIANCE

POSITION COUNTS

FY27 ENHANCEMENTS INCLUDED (DECISION PACKAGES)

ANY DECISIONS PENDING

11
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OVERARCHING THEMES FOR FY2026-2027

Cost Increases / 
Economic 

Uncertainty

Revenue 
Restrictions

Contractual 
Obligations

Balanced budgets
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This slide shows actual monthly sales tax payments for Fund 08 from 10/01/2019 through today. Notice the reduction in both the 
monthly payments and the 12-month average beginning in the Spring of 2024. Sales tax is ELASTIC! It expands and contracts with 
the economy. Because of this, we must budget conservatively. 
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BREAK

14
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GENERAL FUND 
REVENUE DISCUSSION
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CURRENT 
ASSUMPTIONS - 
REVENUES

 Property tax revenue increased by 3.5% which assumes the 
Voter Approval Rate (VAR)

 Sales tax revenue remains the same as FY26 (current year) 
which is -10% compared to FY25

 Administrative transfers are currently at 8.24% over last year

16

Page 17 of 81



GENERAL FUND – FUND 01 REVENUE

17

Page 18 of 81



GENERAL FUND 
EXPENDITURES

18
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CURRENT 
ASSUMPTIONS - 
EXPENDITURES

19

 Departmental maintenance & operations 
budgets are the same as FY26 aside from 
enhancements 

 FY26 is -10% less than FY25

 33% increase on insurance costs

 3.5% COLA for eligible general employees

 2% Market adjustment on all STEP plans *

* 2% in addition to step in budget year, which ranges from 2.5% to 4%
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GENERAL FUND – FUND 01 EXPENDITURES 

20
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501 CITY COUNCIL

21
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502 CITY MANAGER

Positions
FY27: 1 FT employees, 1 PT employee
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503 CITY SECRETARY

Positions
FY27: 1 FT employee
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504 HUMAN RESOURCES

Positions
FY27: 2 FT employees
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505 INFORMATION TECHNOLOGY (IT)

Positions
FY27: 1 FT employee
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506 CITY MARSHALL

Positions
FY27: 1FT position funded in 504 as of 6/9/2026
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507 FINANCE

Positions
FY27: 5 FT employees, 1 PT seasonal 
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508 MUNICIPAL COURT

Positions
FY27: 2 FT employees
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510 MEDIA

Positions
FY27: 2 FT employee

29

Page 30 of 81



511 CODE COMPLIANCE

Positions
FY27: 2 FT employees
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512 MUNICIPAL FACILITIES

Positions
FY27: 1 FT employee
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513 STREETS

Positions
FY27: 4 FT employees
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514 COMMUNITY DEVELOPMENT

Positions
FY27: 3 FT employees
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515 POLICE ADMIN

Positions
FY27: 3 FT employees
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516 PATROL

Sworn personnel Salaries & Benefits only

FY27: 32 FT employees

Expenditure for FY26: $3,992,223

Expenditure for FY27: $4,121,257

35
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517 PAWS

Positions
FY27: 3 FT employees, 1 PT employee

36
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518 FIRE

Positions
FY27: 21 FT employees
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519 DISPATCH

Positions
FY27: 10 FT employees
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520 LIBRARY

Positions
FY27: 2 FT employees, 4 PT employees
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522 SENIOR SERVICES

Positions
FY27: 2 FT employees, 1 PT employee
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523 RECREATION

Positions
FY27: 3 FT employees, 3 PT employees
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524 PARKS

Positions
FY27: 6 FT employees , 1 PT employee

42
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567 PRIDE COMMISSION

43

No positions
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590 NON-DEPT

44

No positions in the General Fund 590 
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Questions?

45
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BREAK
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AD VALOREM TAX 
RATE

47
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Ad Valorem Tax Rate

 Process
 Appraisal, Assessment, Collection

 Calculation
 (Value x Rate) / 100 = Revenue

 Players
 Appraisal District, Taxing Entity, Tax Liability 

48
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Property Appraisal Process

 April 30: Appraisal districts provide estimated value

 April – July: Values subject to change, largely as a result of protests 
by property owners

 July 25: Certified appraised values used in Truth-in-Taxation (TNT) 
property tax rate calculations and revenue budgeting 
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TRUTH-IN-TAXATION

 Creating a budget and adopting a property tax rate to support 
that budget are major functions of a taxing unit's governing 
body. 

 This is accomplished by following truth-in-taxation requirements 
to ensure the public is informed of any increases.

 Appraisal districts and local taxing units must publish detailed 
information at Texas.gov/PropertyTaxes to assist residents with 
understanding proposed budgets and tax rates.

50
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TRUTH-IN-TAXATION

 No New Revenue Rate
 The tax rate which captures the same property tax revenue as the 

prior year (does not include new construction) 
 Prior Year Tax Revenue (operations & debt service) / Current Year 

Taxable Value = NNR Rate

 Voter Approval Rate
 No New Revenue Rate (operations portion) + 3.5% + debt service rate

New taxable value (new construction) is captured 100% at adopted tax rate
51
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Existing Growth Drives Down the No New 
Revenue Rate

$1.715B

0.695350$1.764B

NNR
52
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FY2026 $ 1,715,369,696
+ Change in taxable value $33,970,595
+ New construction value $15,333,534

FY2027 Est. $ 1,764,674,098

1.980%

0.894%

Change in Net Taxable Values – 
May Estimates

53
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Taxable Values by Category
Category 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

(MAY ESTIMATE)

Residential 596,607,929 679,795,911 841,956,103 874,808,440 1,146,293,381

Commercial 468,236,678 553,417,503 592,674,819 477,243,779 512,252,523

Industrial 68,485,777 71,253,951 71,476,246 26,218,564 97,933,412

Mineral Lease 2,767,170 5,939,110 8,303,400 8,194,782 8,194,782*

Agricultural 0 0 0 0 0

% Residential 52.51% 51.87% 55.60% 63.10% 64.96%

* TAD is changing Mineral vendor, value shown is estimate Page 55 of 81



APPRAISED/TAXABLE VALUES

Tax Year Fiscal Year Appraised Taxable % Non-Taxable

2018 2018 – 2019 1,113,358,852 820,393,586 26.31%

2019 2019 – 2020 1,278,631,244 1,030,080,522 19.44%

2020 2020 - 2021 1,303,963,510 1,021,128,174 21.69%

2021 2021 - 2022 1,395,047,996 1,114,092,147 20.14%

2022 2022 - 2023 1,588,391,726 1,225,565,650 22.84%

2023 2023 - 2024 1,823,407,773 1,407,736,677 22.79%

2024 2024 - 2025 1,947,016,914 1,496,073,339 23.16%

2025 2025 - 2026 2,101,829,717 1,691,718,300 19.51%

2026 2026-2027 2,242,432,300 1,765,069,859 21.29%

Change 140,602,583
6.69%

73,351,559
4.34%
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New Construction (Tax Year)

2026 (May estimates)

Residential New Value - $3,903,567

Commercial New Value - $11,429,967

2025

Residential New Value - $4,935,564

Commercial New Value - $26,049,307

2024

Residential New Value - $6,868,221

Commercial New Value - $1,361,750

2023

Residential New Value - $15,754,868

Commercial New Value - $3,178,401

2022

Residential New Value - $8,413,207

Commercial New Value - $1,309,987

2021

Residential New Value - $9,283,935

Commercial New Value - $6,454,109

2020

Residential New Value - $11,933,420

Commercial New Value - $2,000,000

2019

Residential New Value - $12,489,072

Commercial New Value - $28,920,663
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Tax Rate
Penny Value

Current Tax Rate of 
$0.714778 per $100 
valuation

Value of $0.01 tax rate 
= $120,000
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FY2026 Adopted Property Tax Rate

Overall
$0.714778

O&M
 $0.589586

I&S (Debt)
$0.125192
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TAX RATE BREAKDOWN
 Operating & Maintenance 

(O&M)

 Used to fund day-today 
ongoing operations of the 
City

3.5% Cap

 Interest & Sinking (I&S)

 Used for debt

 No Cap
59

0.589586, 
82%

0.125192, 
18%

O&M I&S
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TAXES OWED CALCULATION

(Taxable Property Value * Tax Rate) / 100 = 
Annual Tax Liability

$100,000 * 0.714778 / 100 = $714.78 
 $59.56 a month

EXAMPLE OF A PROPERTY WITH A TAXABLE PROPERTY VALUE OF $100,000 60
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HOW DO I GET TO 
TAXABLE VALUE?

Appraised Taxable Value 
– Applicable Exemptions 

(homestead, veteran, 
65+, etc) 

= Taxable Value

61
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CITY OF WHITE 
SETTLEMENT EXEMPTIONS

 General Homestead 
Exemption of 20%

 Over age of 65 - $37,000

 Disabled person - $10,000

 Veterans - $12,000
62
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EXAMPLE

Home located at 123 Any Street, 

White Settlement, Texas 76108

Appraised Value of property is $221,600

Resident owns their home and has 
homestead exemption

Resident is a veteran over the age of 65

63

Page 64 of 81



Tax Bill Calculation for 123 Any Street

 $221,600 appraised value

 Reduce $44,320 for 20% Homestead Exemption 

 Reduce $37,000 for Over 65 Exemption

 Reduce $12,000 for Veteran Exemption

 Taxable Value of $128,280

 ($128,280 * 0.714778 ) / 100 = $916.92 annual tax liability 

 $76.41 a month for general City Services 

64
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“WHAT DO MY TAX DOLLARS PAY FOR?” 65

PUBLIC SAFETY, 52%

STRE
ETS, 
3%

QUALITY OF LIFE 
SERVICES, 12%

GENERAL 
GOVERNMENT, 21%

DEBT SERVICE, 12%

FY26 GENERAL FUND EXPENDITURES
PUBLIC SAFETY STREETS QUALITY OF LIFE SERVICES GENERAL GOVERNMENT DEBT SERVICE
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123 Any Street – Service Provision (FY26)
$221,600 property with Homestead, Over 65, and Veteran exemptions

Annual Cost Monthly Cost % of Cost

PUBLIC SAFETY $          473.94 $    39.50 52%

STREETS MTX $            32.02 $       2.67 3%

QUALITY OF LIFE $          107.39 $       8.95 12%
GENERAL 

GOVERNMENT $          195.62 $    16.30 21%
DEBT SERVICE – 

STREET CIP $          107.94 $       9.00 12%

TOTAL $          916.92 $    76.41 100%
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WHITE SETTLEMENT TAX BILL BREAKDOWN
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68

$0.76213 $0.76219 $0.73225 $0.74620 $0.74180 $0.71212 $0.66723 $0.679816 $0.714778 

$1.54000 $1.52000 $1.45000 $1.41590 $1.46030 $1.41740 
$1.20920 $1.206900 $1.163500 

$0.24400 $0.23400 
$0.23400 $0.23400 $0.22900 

$0.22400 

$0.19450 $0.187500 $0.186200 

$0.14006 $0.13607 
$0.13017 $0.13017 $0.13017 

$0.13017 

$0.11217 $0.112800 $0.112280 

$0.22443 $0.22443 
$0.22443 $0.22349 $0.22443 

$0.22443 

$0.22443 $0.182500 $0.165000 

2018 2019 2020 2021 2022 2023 2024 2025 2026

TOTAL TAX RATE FOR CITY OF WHITE SETTLEMENT PROPERTY OWNER

City of White
Settlement

White
Settlement ISD

Tarrant County

Tarrant County
College

Tarrant County
Hospital
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Tax Rate history
Fiscal Year M&O I&S Total Change

2017 - 2018 .611219 .150908 .762127 .006437

2018 - 2019 .613274 .148912 .762186 .000059

2019 - 2020 .577480 .154765 .732245 (.029941)

2020 – 2021 .611145 .135055 .746200 .013955

2021 - 2022 .616469 .125326 .741795 (.004405)

2022 - 2023 .589803 .122312 .712115 (.009680)

2023 - 2024 .547855 .119378 .667233 (.044882)

2024 - 2025 .551925 .127891 .679816 .012583

2025 – 2026 .589586 .125192 .714778 .034962
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Property Tax Rate History 2018-2026
70

$0.76213 $0.76219 

$0.73225 
$0.74620 $0.74180 

$0.71212 

$0.66723 
$0.679816 

$0.714778 

 $0.60000

 $0.62000

 $0.64000

 $0.66000

 $0.68000

 $0.70000

 $0.72000

 $0.74000

 $0.76000

 $0.78000

2018 2019 2020 2021 2022 2023 2024 2025 2026
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Questions?
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FY2027 BUDGET 
WORKSHOPS (2/4)

Brittney Huff

Director of Finance

Wednesday, June 10, 2026

72
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WORKSHOP 
SCHEDULE

 Tuesday, June 9 – Operating Funds (1/2)
 GENERAL FUND 01

 Tax rate calculation

 Wednesday, June 10 – Operating Funds (2/2)
 HOT 05, CCPD 08, EDC 04, SPLASHDAYZ 07, COURT 

FUND 19

 Tuesday, June 16 – Utilities & Capital Funds
 Enterprise Utilities: SW 23, WATER/WW 02

 CIP: 09, 10, 33, 34, 06, 35

 Wednesday, June 17 – Water & Wastewater Rate 
Study results 
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HOTEL OCCUPANCY TAX – FUND 05 Positions Funded
FY27: 1 PT Library Clerk

74
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CCPD FUND – FUND 08
Positions Funded via transfer 
FY27: 8 FT Police Officers
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EDC FUND – FUND 04 Positions Funded via transfer 
FY27: 5 FT Parks, 1 PT Parks

76
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SPLASH DAYZ FUND – FUND 07

 Combined Enterprise (Business-like) activities in one Enterprise Fund

 Splash Dayz Water Park and the Pecan Grove Convention Center

 Positions in Convention Center in FY27

 1 FT Guest Relations Manager

 Positions in Water Park in FY27

 1 FT Water Park Manager

 4 Splash Dayz Facilities staff, 

 11 Food & Beverage, 

 40 Lifeguards, 

 10 Front Gate, 

 2 Cash Control
77

Revenue transfers from EDC 
($365,695) and HOT ($250,000) in 
FY27, no General Fund transfer.
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SPLASH DAYZ FUND – FUND 07

78
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COURT FUND – FUND 19 Positions Funded
FY27: 6 PT Crossing Guards

79
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Questions?

80
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